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Abstract:

The research aimed to reveal the reality of project management practices at
Aswan University. To achieve the objectives of the research, researchers relied on
the descriptive approach due to its suitability for the nature of this research. A
questionnaire was also designed to applied to a sample of (175) managers and
members of project teams. The results of the study showed the weakness of project
management practices at Aswan University as a whole, and the Most Weak areas of
knowledge are project quality management, project resource management, and
project risk management at Aswan University.
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